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Welcome to our Retirement Income Planning For Her workshop. Over the course of this 
presentation you'll get information, insights, and tools to help you envision your retirement and 
take steps to create an income plan based on those goals.

For the best experience, we recommend using the onscreen prompts to navigate. But as you can 
see, there are buttons to play/pause, skip back, and skip forward on the control panel. If you want 
to move to a specific slide or section, you can use the contents list on the left side of the screen.

If you don't want to see the text of the spoken portion of this presentation, please select the "X" at 
the top right corner of the Speaker Notes.

If you're viewing this workshop from your mobile phone, we suggest viewing the workshop 
horizontally rather than vertically.

If you're using an iPhone, tap the screen to access the workshop controls. To play or pause the 
presentation, use the buttons on the bottom of the screen. To view attachments, select the 
Attachments icon at the bottom of the screen. To see a list of all presentation slides, tap the "X" in 
the top left corner.

If you're viewing this workshop from an Android phone, use the buttons in the top right of the 
screen to play, pause, or go to the next slide in the workshop. To see a list of slides, tap the icon 
with three stacked lines in the top left. This will also allow you to access the workshop 
attachments.
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FOUR KEY TOPICS

ENVISIONING 
YOUR RETIREMENT

UNDERSTANDING 
THE RISKS

CREATING 
A PLAN

FITTING IT ALL 
TOGETHER

Four Key Topics

As you approach retirement, you may be planning by yourself or with others. Whatever your 
circumstances, you should consider the income you'll receive in retirement. This income has a lot 
of potential sources such as receiving a pension, collecting Social Security, or continuing to work. 
After this session, you'll have a better understanding of how to plan for retirement income.

Today, we'll be discussing these four topics.

• Envisioning your retirement: We'll start by discussing what your retirement may look like, and 
how you'd like it to look.

• Understanding the risks: We'll cover five key financial concerns we all face as we enter and live in 
retirement.

• Creating a plan: We'll explore a step-by-step approach to help you make your retirement 
income decisions.

• Fitting it all together: Finally, we'll talk about a few specifics that are especially important when 
you're planning for retirement income.
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SOLE FINANCIAL RESPONSIBILITY

What percentage of women will be solely responsible for their finances 
at some point in their lives?

Please choose one of these options, and then select Submit.

45%

50%

e 75%

90%

Sole Financial Responsibility
What percentage of women will be solely responsible for their finances at some point in their 
lives?

Please choose one of these options, and then select Submit.
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ANSWER

90%

ALMOST ALL women will be 
solely responsible for their finances 

at some point in their lives.1

'National Center for Women and Retirement Research, "The Gender Gap in Financial 
Literacy for 2012."
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Sole Financial Responsibility—Answer

90% of women will be solely responsible for their finances at some point in their lives, due 
to a variety of reasons:1

• More women are single (getting married later in life, or not at all).2

• Many experience divorce (50%).3

• Women often outlive their spouses by an average of 5 years.4

At Fidelity, we believe it's critical for women to actively engage in their financial lives and plan the 
transition into retirement. You don't have to become an expert—it's perfectly okay to get help 
from a financial professional. Now let's talk about how you can actively plan for today, tomorrow, 
and your retirement.

Footnotes

'National Center for Women and Retirement Research, "The Gender Gap in Financial Literacy for 2012."

2 National Center for Women and Retirement Research, "The Gender Gap in Financial Literacy for 2012."

3National Center for Health Statistics, March 22, 2012.

4Centers for Disease Control and Prevention (CDC), 2015.
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О ENVISIONING YOUR RETIREMENT

Envisioning Your Retirement

Envisioning the retirement you want can help you craft a more effective retirement income plan. 
Let's start by discussing three important components of retirement.
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RETIREMENT BRINGS NEW OPPORTUNITIES

©
ENJOY YOUR TIME

• You own it

• You control it

• You decide how to fill it

FAMILY AND FRIENDS

• Engage in more activities

• Reconnect with old friends

• Spend more time with 
loved ones

PURSUE DREAMS

• Make a difference

• Learn something new

• Begin another career

Retirement Brings New Opportunities

Retirees sometimes describe their new life as one in which “every day is a Saturday!” That may be 
a great vision for you, or it may be something you dread.

While you may be involved in an important and fulfilling career today, it may be hard to imagine a 
time when you won't have to be somewhere every day.

This may be especially true if work is your main focus and social network. That's why it's important 
to think about what you'll do when you're retired.

Your time will be all yours: You'll own the days of your retirement—so you'll control how you 
spend your time and choose how to fill it.

You can dedicate time to family and friends: In retirement you'll be able to engage in more 
activities, reconnect with old friends, and spend more time with your loved ones.

You can pursue dreams: Your retirement can be as active as you like. You can get involved in 
causes that make a difference, learn something new, or even begin a new career.
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THREE RETIREMENT INCOME QUESTIONS

WHEN 
will you retire?

WHERE 
will you retire?

WHAT 
will you be doing?

Three Retirement Income Questions

In order to bring more clarity to your retirement income needs, let's consider a few specific 
questions:

• When will you retire? This will help you establish a planning timeline, which will indicate the 
availability of additional inputs to your retirement income such as Social Security.

• Where will you retire? Your spending in retirement will be influenced by a range of factors that 
include the local cost of living.

• What will you be doing? While this choice is completely up to you, it's important to note that 
some postretirement pursuits can increase your retirement income.
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Are you 
both retiring 
at the same 

time?

How will 
your spouse's 

or partner's 
finances fit?

PLANNING WITH A SPOUSE OR PARTNER

Planning With a Spouse or Partner

Are you planning for retirement by yourself, or with a spouse or partner?

If you're planning with someone else, you'll want to consider these 
questions:

Are you both retiring at the same time? If one of you is going to continue 
working, that full-time paycheck will make a difference in your retirement 
income.

How will your spouse's or partner's finances fit? Your overall retirement 
income plan should include your spouse's or partner's savings, retirement 
benefits, and other income sources.
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Build a legacy

BENEFITS OF A RETIREMENT INCOME PLAN

Live the retirement 
you envision

Make your retirement 
savings last

Benefits of a Retirement Income Plan

A retirement income plan can help you:

• Make your retirement savings last: The more money you have coming in, the less you’ll 
be taking out of your retirement savings.

• Live the retirement you envision: Identifying your expected costs in retirement can help 
you make sure you have the funds to cover them.

• Build a legacy: Proper planning for retirement income can create opportunities for 
passing your wealth on to others.

One invaluable benefit of a retirement income plan is freedom—the freedom that comes 
from knowing you anticipated your needs and prepared for them.
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Understanding the Risks

Managing your retirement isn't as simple as receiving a paycheck from your employer. There are 
many different factors that come into play.

On the personal front, you'll be defining a new lifestyle and/or creating a new chapter in your life. 
On the financial front, you'll be dealing with risks that can influence how long your money will last.
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RISKS TO CONSIDER

How many of the following risks could impact a comfortable retirement?

Please choose all that apply, and then select Submit.

O Outliving your savings

ф Health care expenses

ф Inflation

• Excessive withdrawals

• Investment mix

Submit

Risks to Consider
How many of the following risks could impact a comfortable retirement?

Please choose all that apply, and then select Submit.
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Health care Inflation
expenses

RISKS TO CONSIDER—ANSWER

Excessive 
withdrawals

Outliving 
your savings

Investment 
mix

Risk to Consider—Answer

All five of these risks could potentially impact a comfortable retirement:

• Outliving your savings

• Health care expenses

• Inflation

• Excessive withdrawals

• Investment mix

It's especially important that you think about each risk in terms of your own personal plan.

Depending on the implications of these risks, you may be in financial shape to retire earlier—or 
you may find that it's better to work longer. These risks need to be considered before you can 
answer the question: Are you ready to retire?

Now let's talk about each one.
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OUTLIVING YOUR SAVINGS

50% CHANCE
OF REACHING AGE

You may 
need retirement 

income for 
longer than 
you think.

MALE
AGE 65

FEMALE
AGE 65

COUPLE
AGE 65

25% CHANCE
OF REACHING AGE

87

93

90

96

94

98

Source: Society of Actuaries RP-2014 Mortality Table projected with Mortality Improvement Scale MP-2016, as of 2016.
For illustrative purposes only.

Outliving Your Savings
Thanks to medical advances and improved health awareness, it’s quite likely that today’s 
healthy 65-year-olds will live well into their 80s or even their 90s. This means there’s a real 
possibility you may need 30 or more years of retirement income.

This chart shows the probability of living to certain ages, if you’ve reached age 65 and are 
in good health. There’s a 50% chance that a man will live to age 87, a woman to age 90, 
and one member of a married couple to age 94.

The chart also shows the probability of living even longer. There’s a 25% chance that men 
will live to age 93, women to age 96, and one member of a married couple to age 98. So 
it’s a good idea to plan for a long retirement—in which you and/or your spouse or partner 
live well into your 90s.
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LIVING TO 100

Of people who live to age 100 or older, what percentage are women?

Please choose one of these options, and then select Submit.

60%

70%

80%

90%

Living to 100
Of people who live to age 100 or older, what percentage are women? 

Please choose one of these options, and then select Submit.
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LIVING TO 100—ANSWER

80%

of those living to age
100 or older are WOMEN.

U.S. Census Bureau, December 2010 findings.

Living to 100—Answer

More than 80% of people who live to age 100 or older are women.

At Fidelity, we recommend that women plan on living to age 94, or longer, if their family 
history suggests longevity. And a longer life span requires retirement savings that last 
longer too.
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HEALTH CARE 
EXPENSES

Health care costs can 
rise substantially during 
your retirement years.

A couple retiring in 2021 could spend $300,000 
on out-of-pocket health care costs in retirement.1

You'll need to budget for the cost of:
Medicare—premiums increase every year

Supplemental health insurance—for additional costs

Medications—use can go up as we age

Estimate based on a hypothetical opposite-gender couple retiring in 2021,65-years-old, with life expectancies that 
align with Society of Actuaries' RP-2014 Healthy Annuitant rates projected with Mortality Improvements Scale MP-2020 
as of 2021. Actual assets needed may be more or less depending on actual health status, area of residence, and 
longevity. Estimate is net of taxes. The Fidelity Retiree Health Care Cost Estimate assumes individuals do not have 
employer-provided retiree health care coverage, but do qualify for the federal government's insurance program, 
Original Medicare. The calculation takes into account cost-sharing provisions (such as deductibles and coinsurance) 
associated with Medicare Pari A and Part B (inpatient and outpatient medical insurance). It also considers Medicare 
Part D (prescription drug coverage) premiums and out-of-pocket costs, as well as certain services excluded by Original 
Medicare. The estimate does not include other health-related expenses, such as over-the-counter medications, most 
dental services and long-term care.

Health Care Expenses
Longer life spans, rising medical costs, declining employer-sponsored medical coverage, 
and possible Medicare shortfalls can make health care expenses a critical challenge in 
retirement.

You'll want to earmark a sizable amount of savings for your retirement health care needs. 
It's important to look at your personal situation carefully, and get good estimates for the 
health care you'll need.

It probably won't surprise you that health care costs tend to go up as you get older. What 
may be surprising is the size of the increase: Our research suggests that the average 
couple retiring in 2021 could expect to spend about $300,000 on out-of-pocket health 
care costs during their retirement.1

In your budget, you'll need the following estimates:

• Medicare begins once you reach age 65. It's not free, and the annual premiums 
increase every year. Your Medicare premiums will be deducted automatically from your 
Social Security payments.

• Because Medicare does not cover all your medical needs, you may want to add 
supplemental insurance, or a Medigap policy. Medigap is extra health insurance that 
you buy from a private company to pay health care costs not covered by Medicare. 
These offerings differ by state, and you should spend some time comparing the 
coverage and the costs well before you need to make any decisions.

• Prescription drug usage often increases with age, and many of these medications are 
quite costly. Once you move off your employer's plan, you may have a significant

16



increase in medication costs.

For additional information about Medicare, go to our Webcast Hub at 
Fidelity.com/webcasts.
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COSTS OF LONG-TERM CARE

The potential 
need for 

comprehensive 
care increases 

with age

COST ESTIMATES:

PER PERSON, PER YEARPER PERSON, PER MONTH

$500-$1

• Relying on continued good health, or care provided by a spouse or partner, is a risk

• Estimate potential long-term care costs, and explore how you'll fund them

Costs of Long-Term Care

As people age, the possibility that they'll need extensive long-term care grows. Estimates for this 
comprehensive care range from $500 to $1,000 per person, per month. That's $6,000 to $12,000 
per year, depending on your health.

Even if your health is good right now, it may not stay that way in retirement. Spouses and partners 
often help take care of each other under these circumstances, but they may not always be there to 
provide this care. It's very important to estimate your potential long-term care costs early in the 
planning process, and to explore how you'll fund higher-level care needs.
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INFLATION

Starting value Purchasing power after 25 years of inflation

$50,000 $30,477 $23,880 $18,756

2% 3% 4%
inflation inflation inflation

All numbers were calculated based on hypothetical rates of inflation of 2%, 3%, and 4% (historical average from 1968 to 2017 was 4.1%) to show the effects of 
inflation over time; actual inflation rates may be more or less and will vary.

Inflation

Inflation is a general rise in the price of goods and services that erodes the value, or purchasing 
power, of the dollars in your bank account. The inflation rate is the percentage increase in prices 
over 12 months.

Inflation is considered a "silent" risk. Unlike the wild swings we can experience in the investment 
markets, inflation is relatively quiet and often operates inside a tight range. After the spike in costs 
in the early 1980s, inflation has remained largely in the range of 2% to 4% per year.

Even at low rates, inflation can cause problems in two significant ways: eroding your savings and 
increasing the price of goods.

Inflation also impacts the earnings on your investments. For example, if your portfolio increases by 
8% this year and inflation is 2%, the real return is only 6%. The statement value of your 
investments is one metric, but the purchasing power of your earnings is another, and inflation 
erodes it steadily.

For example, if you have $50,000 in your portfolio, it'll buy $50,000 worth of goods and services 
today.

But if inflation runs at 2% per year, 25 years into retirement that same $50,000 will buy only 
$30,477 worth of goods.

If inflation runs at 3%, your purchasing power will drop to $23,880
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and at 4% inflation, it will be worth only $18,756.
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EXCESSIVE WITHDRAWALS
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100

*Hypothetical value of assets held in a tax-deferred account after adjusting for monthly withdrawals and performance. Initial investment of $500,000 invested in a portfolio of 
50% stocks, 40% bonds, and 10% short-term investments. Hypothetical illustration uses historical monthly performance, from Ibbotson Associates, for the 35-year period 
beginning January 1972: Stocks, bonds, and short-term investments are represented by the S&P 500® Index, U.S. Intermediate-Term Government Bond Index, and U.S. 30-day 
T-Bills, respectively. Initial withdrawal amount is based on 1/12th of applicable withdrawal rate multiplied by $500,000. Subsequent withdrawal amounts are based on prior 
month's amount adjusted by the actual monthly change in the Consumer Price Index for that month. This char is for illustrative purposes only and is not indicative of any 
investment. Past performance is no guarantee of future results.

Excessive Withdrawals

Next, we'll talk about excessive withdrawal risk. Taking out too much from your retirement savings 
too early could erode those savings too quickly. The question to ask is: How much money can you 
take from your retirement savings each year without running out?

To answer this, you should start by determining what percentage of your portfolio you'd be using 
up in a year. As an example, this chart illustrates the impact of different inflation-adjusted 
withdrawal rates for people who retire at age 65 with $500,000 in retirement savings. Withdrawal 
rates of 7% use up the entire savings amount by age 78, and withdrawal rates of 6% use up those 
savings by age 82. In other words, those withdrawal rates are high enough that they may deplete 
the individual's savings while the individual is still alive.

However, the chart also shows that a withdrawal rate of 5% won't use up the savings until age 89. 
Interestingly, a rate of 4% won't use up the savings at all—that withdrawal rate leaves enough 
money invested so that the earnings actually increase the retirement savings to well over 
$1,000,000.

Recommendation: If you retire at age 65, your inflation-adjusted withdrawal rate should be from 
4% to 5% per year.
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INVESTMENT MIX

Your investment mix changes as you move
GROWTH from accumulation goals to retirement income goals. INCOME

20s, 30s, 40s > 50s, early 60s M Mid to late 60s, 70s, 80s+

AGGRESSIVE GROWTH GROWTH BALANCED CONSERVATIVE

• U.S. STOCK · FOREIGN STOCK · BONDS · SHORT-TERM INVESTMENTS

Source: Ibbotson Associates, 2019 (1926 -2018). Past performance is no guarantee of future results. Returns include the reinvestment of dividends and other earnings. This chart is for illustrative purposes only and does not 
represent actual or implied performance of any investment option. Domestic stocks are represented by the S&P 500® Index (S&P 500), which is a market capitalization-weighted index of 500 common stocks chosen for 
market size, liquidity, and industry group representation to represent U.S. equity performance. Bonds are represented by the U.S. Intermediate-Term Government Bond Index, which is an unmanaged index that includes 
the reinvestment of interest income. Short-term instruments are represented by U.S. Treasury bills, which are backed by the fullfaith and credit of the U.S. government. It is not possible to invest directly in an index. Stock 
prices are more volatile than those of other securities. Government bonds and corporate bonds have more moderate short-term price fluctuation than stocks but provide lower potential long-term returns. U.S. Treasury 
bills maintain a stable value (if held to maturity), but returns are generally only slightly above the inflation rate. Foreign stocks are represented by the Morgan Stanley Capital International Europe, Australasia, Far East Index 
for the period from 1970 to the last calendar year. Foreign stocks before 1970 are represented by the S&P 500. The purpose ofthe target asset mixes is to show how target asset mixes may be created with different risk and 
return characteristics to help meet a participant’s goals. You should choose your own investments based on your particular objectives and situation. Remember that you may change how your account is invested. Be sure 
to review your decisions periodically to make sure they are still consistent with your goals. You should also consider any investments you may have outside the plan when making your investment choices. These target asset 
mixes were developed by Strategic Advisers LLC, a registered investment adviser and Fidelity Investments company, based on the needs of a typical retirement plan participant.

Investment Mix
The next risk involves selecting a mix of investments for your portfolio. Your investment mix is the 
percentage of your portfolio made up of the three investment types: stocks, bonds, and short-term 
investments.

Stocks have the highest growth potential of the three, but they're also subject to market fluctuations 
that can impact their value. Bonds are less subject to radical changes in value, but their growth 
potential isn't as high as stocks. Short-term investments have the lowest growth potential of the 
three, but their value doesn't vary as much as the other two.

Selecting an investment mix depends on how much time you have until retirement and your appetite 
for risk. Someone in their 20s, 30s, or 40s might select an investment mix geared for growth that 
would emphasize stocks. Someone in their 50s or early 60s would reduce their market risk by 
decreasing the percentage of stocks and shifting toward bonds and short-term investments. Finally, 
someone in their 60s, 70s, or older would select an investment mix geared to retirement income that 
heavily favors bonds and short-term investments.

Finding a balance between growth and preservation is an important step to feeling more confident in 
your strategy. You'll need to pay close attention to investment mixes that help ensure your assets will 
be available for a long retirement horizon. You should also consider any new sources of income that 
you'll receive, such as Social Security, pension payouts, or annuities.

Keep in mind that a sound investment mix and well-diversified portfolio do not ensure a profit or 
guarantee against a loss. Your investment returns will vary based on actual investments, returns, and 
losses.
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YOUR RETIREMENT PAYCHECK

THE 5 KEY
RISKS can impact 

your retirement 
savings

You'll need steady, 
reliable income—

YOUR RETIREMENT
PAYCHECK

Your Retirement Paycheck

Each of the five key risks has the potential to affect your retirement savings. Because that impact is 
unpredictable, your retirement income plan needs to factor in these key risks and generate sufficient 
income to address them.

You'll need a steady stream of reliable income each month in retirement. Your retirement income 
plan essentially creates a "retirement paycheck” where your assets and earnings take the place of 
your employer.

It takes some time to get comfortable with moving from saving for retirement to spending in 
retirement. The first step is to build a retirement income plan now, to help you get a clear direction of 
where you're going.
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CREATING A PLAN YOU

Creating a Plan You'll Use

Now let's discuss why you should create a retirement income plan. It can help you:

• Make your retirement savings last

• Live the retirement you envision

• Build a legacy
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YOUR RETIREMENT INCOME PLAN

YOUR ASSETS
(What you've saved)

YOUR EXPENSES
(Your needs and wants)

YOUR PLAN SHOULD MATCH YOUR ASSETS WITH YOUR EXPENSES, 
TO HELP YOU LIVE THE RETIREMENT YOU ENVISION.

Your Retirement Income Plan

A retirement income plan is designed specifically for you, to help you determine how you can use 
your financial resources to generate income to meet your goals.

Your plan should match what you've saved—your assets—with your retirement needs and wants— 
your expenses—to help you live the retirement you envision.

You can create a plan using the tools we offer on NetBenefits, or by working with one of our Fidelity 
representatives.

Your plan can be simple or detailed. The key thing is to get started—even if you're still a distance 
from retirement. Creating a plan will help you make some important decisions about your savings 
strategies, your work life, and your time.
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YOUR FINANCIAL MAP

Navigaterisks— Determine where Show the way—
such as inflation you are—your current aligning your resources

and longevity financial situation to match your goals

FOUR PRIORITIES WHEN DEVELOPING YOUR PLAN

Portfolio Growth Guaranteed Income* Liquidity Options Principal Protection

*Guarantees apply to certain insurance and annuity products and are subject to product terms, 
exclusions and limitations, and the insurer's claims-paying ability and financial strength.

Your Financial Map
Overall, your retirement income plan is your financial map.

It can help you navigate risks that are beyond your control, such as inflation and your own longevity.

It can help you determine where you are, in terms of your current financial situation.

Finally, it can show you the way forward by aligning your resources to create income in retirement.

As you develop your plan, it’s a good idea to consider these four priorities:

1. Portfolio growth. Just because you’re retiring doesn’t mean you’re out of the market. Your 
portfolio should reflect your new risk tolerance and your withdrawal needs, but still take advantage 
of market appreciation to counterbalance inflation.

2. Guaranteed income.* Pensions, Social Security, and certain types of annuities can offer you a 
guaranteed income stream that you won’t outlive. They typically have some conditions, such as 
higher fees and limiting access to your money, but may be a good option for covering your most 
basic expenses.

3. Liquidity options. Life is unpredictable. Sometimes opportunities arise, or an unexpected need 
pops up. It’s a good idea to position some of your assets so you can access that money if necessary.

4. Principal protection. Paying for monthly expenses without reducing your retirement principal can 
be a huge benefit. Typically, accomplishing this requires a large amount of capital (which generates 
sufficient earnings to cover your expenses) or a very low spending rate. Inflation risk is a factor, but 
there are approaches you can implement to help preserve your capital.

Once you’ve considered all four of these priorities, the general rule of thumb is to mix and match 
different types of income-producing investments to meet your retirement needs. Each type of 
investment has its own benefits and trade-offs, so you should select the most appropriate mix for 
you.

This may seem like a lot, but Fidelity is ready to help you create a retirement income plan that fits 
your unique situation. Next we’ll talk about the steps for creating your plan.
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BUILDING A CUSTOMIZED PLAN

STEP STEP

2
STEP

3
STEP STEP

Inventory 
expenses

Cover essential
expenses

Maximize
Social Security

Fund discretionary 
expenses

Review 
your plan

1 4 5

Building a Customized Plan
When building your retirement income plan, it's helpful to follow these steps in order. Using your 
own information will help make this a plan customized to your needs.

1. Inventory your expenses—estimating how much you'll need to spend will help determine if your 
income is sufficient to pay for it.

2. Cover your essential expenses first—designate your most reliable sources of income to pay for 
your recurring monthly bills. Essential expenses are the ones you can't ignore, such as groceries, 
prescription drugs, utilities, and mortgage or rent payments.

3. Make the most of Social Security—explore the advantages of waiting to start claiming your 
benefit.

4. Fund discretionary expenses after covering your essential expenses. Discretionary expenses are 
the "fun" things you'd like to do in retirement, so make sure they're covered.

5. Review your plan regularly, at least once per year—so you can make adjustments that reflect how 
you're living in retirement. If you're planning with a partner, make sure you go through this process 
together.

This isn't a "one and done" process. Your priorities may shift over time, or your circumstances may 
change. Although this plan has a structure, it's also meant to be flexible so you can respond to 
changes.

Now let's review each step individually, then go through a couple of examples and look at how you 
might build a plan.
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Categorize expenses—essential vs. discretionary

Identify expenses that may increase or decrease

Use a planning tool that works for you

Consider your personal situation:
• ■Familyneeds
• Living arrangements as you age
• Debts
• Long-term care coverage
• Cost of retirement “fun”

STEP

1
INVENTORY 

YOUR EXPENSES

Inventory Your Expenses
Before focusing on the financial side of retirement income, you need to give some thought to how 
you'll spend your days and what you want to do.

This will help you map out the complete list of expenses you need to plan for in retirement.

Once that list of retirement expenses is complete, you'll separate it into essential and 
discretionary. Remember that essential expenses are the things you can't do without, such as 
groceries, prescription drugs, and monthly mortgage or rent payments. Discretionary expenses 
are the fun things, like taking a vacation or hosting a family reunion.

It's a good idea to identify the expenses that are likely to increase or decrease during your 
retirement. While you're likely to spend less on work clothing or your mortgage as your retirement 
progresses, other expenses, such as health care, are almost certain to increase.

Your personal situation will also influence your expenses.

Give some thought to your family needs, and how your living arrangements in early retirement 
could change later on. Make plans to pay down any outstanding debt, and to cover potential long
term care needs. At the same time, don't forget to plan for having fun!

Inventorying your income and expenses can be a detailed project or a simple outline, so choose a 
planning tool that works for you. You can start listing your expenses by looking at your checkbook 
register, your monthly bank statement, or your online banking account.

Then you can start separating your expenses into essential and discretionary, and assigning 
different sources of income to cover them. You may prefer to use a budget worksheet, or take
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advantage of online tools—whatever works for you.
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ESSENTIAL VS. DISCRETIONARY EXPENSES

How many of the following items are essential expenses?

Please choose all that apply, and then select Submit.

V Vacation trip

ф Weekly groceries

ф Mortgage payment

• Prescription drugs

Essential vs. Discretionary Expenses
How many of the following items are essential expenses?

Please choose all that apply, and then select Submit.

[Answer]

Paying for weekly groceries, mortgages, and prescription drugs are all essential expenses because 
you can't do without them. The only discretionary expense listed was going on vacation.
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STEP

2
COVER 

ESSENTIAL 
EXPENSES

Identify guaranteed sources of income:
• Social Security
• Pension plans
• Fixed income annuities*

Determine if those guaranteed sources of income will cover 
your essential expenses

Examine other assets to close any gap and cover health care 
expenses:
• Regular withdrawals from reliable assets such as 401(k) and 403(b) plans
• Consider long-term care needs and life insurance

*Guarantees apply to certain insurance and annuity products and are subject to product terms, exclusions and 
limitations, and the insurer's claims-paying ability and financial strength.

Cover Essential Expenses

Next, you'll identify sources of income to cover your essential expenses—the ones that provide 
payments for the rest of your life.

Typically, these include Social Security, employer pensions, and fixed income annuities.* It's a 
good rule of thumb to use these guaranteed payments for your essential expenses, because you 
can count on them.

When you combine all these lifetime sources, you can see whether they cover all your essential 
expenses.

If they don't, you should look at your assets to close any gap. Regular withdrawals from reliable 
assets such as 401(k) and 403(b) plans are one option. Monitoring your withdrawal rate becomes 
important here, because it will help you make sure you stay within the sustainable range. Revisit 
your long-term care options and life insurance to see how they factor into your retirement income 
plan, and make sure you have a strategy for covering your health care costs.

You may find it helpful to work with a Fidelity representative at this point. For example, you have 
several options when it comes to claiming Social Security, and a Fidelity representative can detail 
the advantages and disadvantages of those choices. Although Social Security is not designed to 
provide complete financial support, or to represent a total retirement package, it's an important 
part of your retirement income plan.

You may also want to discuss the role that income annuities can play in your retirement income 
plan. An income annuity immediately converts a one-time purchase payment into a stream of 
income payments guaranteed by the issuer to continue for the rest of your life or for a specified 
period. It can be a reliable stream of income, but bear in mind that you may have limited or no 
access to the assets used to purchase an income annuity.
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Source: https://www.ssa.gov/.

Understand the advantages of waiting to claim your benefit

Earliest 
Eligible 
Age

• Generally, from 65 to 67
• Benefit calculated based on your highest-earning 

35 work years

Full 
Retirement 
Age

After Full 
Retirement
Age

• Age 62—reduces monthly benefit by as much as 30%
• Age 60—earliest access for widows, but at a significant 

reduction

• Up to age 70
• Maximum benefit amount—as much as 32% more

if you wait until age 70

STEP

3
MAXIMIZE 
SOCIAL 

SECURITY

Maximize Social Security
Social Security is a key source of lifetime income for many individuals, so choosing when to claim 
it is an important retirement decision. It'll affect how much you'll get in guaranteed payments each 
month—which can influence how much of your portfolio you may need to withdraw to fill any gap 
in expense coverage.

In general, there are three claiming strategies available to you:

1. The first option is early retirement. Unless you're a widow and haven't remarried before age 
60, the earliest age you can start collecting Social Security is 62. If you choose to collect early, 
you lock in a permanently lower monthly benefit. Depending on your year of birth, your 
benefit could be reduced as much as 30%. If you're a widow, you can typically tap Social 
Security as early as age 60, but the reduction in your monthly benefit is significant.

2. The second option is to wait until your full retirement age to claim your benefit. Full retirement 
age ranges from 65 to 67, depending on the year you were born. This is your "real" Social Security 
benefit. It's calculated from your earnings history, based on your highest-earning 35 work years.

3. You can also postpone claiming your benefit until after your full retirement age. By doing this, 
you could receive up to 8% more for each year you delay, up to age 70. In total, your benefit 
amount could be 32% more than if you had started claiming early.
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There are many different optimizing strategies that you may consider. You'll want to 
spend some time on the Social Security website or speak with representatives from the 
Social Security Administration to learn about your options.
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STEP

4
FUND 

DISCRETIONARY 
EXPENSES

Once essential expenses are covered, you can pay discretionary 
expenses using remaining assets:
• Mutual funds
• Brokerage accounts
• IRAs, 403(b)s, 401(k)s
• Savings accounts

RZeNHUHI• Annuities

Fund Discretionary Expenses

Discretionary expenses involve the fun part of retirement, such as travel or vacation, visiting 
friends and family more often, exploring new hobbies, or entertainment.

Once you've determined how you'll pay for your essential expenses, your remaining assets 
become available for discretionary spending. These can be:

• mutual funds

• brokerage accounts

• IRAs, 403(b)s, or 401(k)s

• savings accounts

• annuities
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FUTURE DEVELOPMENTS CAN IMPACT YOUR ESTIMATES

Monitor your 
overall strategy, 

investment mix, and 
withdrawal rate

Maintain flexibility in your discretionary spending, 
especially for:

Your lifestyle: Adjust your spending to match 
market ups and downs

Special occasions: Plan ahead for the big events 
of your retirement

Emergencies: Create a separate fund for 
unexpected expenses

Future Developments Can Impact Your Estimates
Much of your retirement income planning will be based on estimates. As time goes by, future 
events can impact those estimates.

Because of that, it's important to continuously monitor your overall strategy, investment mix, and 
withdrawal rate to ensure your projections match reality.

Your discretionary spending plan needs to be flexible, so you can adjust it if necessary. Here are 
three discretionary expense categories that require special attention:

• Your lifestyle: You'll need to manage your investment strategy and withdrawal rate to help 
make sure your assets last. When the markets are positive, you may be able to withdraw 
more—but in lean years, you may need to withdraw less.

• Special occasions: It's fun to celebrate important milestones with your family and friends, so 
you may want to host a big family reunion at some point. Retirement is an opportunity to travel, 
so you may want to take an extended vacation. Planning ahead for these expenses can help 
you manage your discretionary assets.

• Emergencies: Anything can happen, and sometimes when we least expect it. An emergency 
fund is an important piece of your discretionary spending plan, because it will be there if you 
need to cover unplanned expenses.
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Consider meeting with Fidelity annually to:

©

© 
©
©

Discuss changes in your situation

Reassess your expenses

Review retirement income goals

Check availability of new income sources

Rebalance your portfolio

Review Your Plan
The last step is all about the importance of regularly examining your plan.

At Fidelity, we recommend you revisit your plan with your representative at least once a year. 
Many retirees do this at the beginning of the year, when they're preparing for tax filings and 
reviewing year-end balances.

In this step, you'll:

• Discuss changes in your overall situation: Are you moving? Has your health changed? Does a 
family member need financial support?

• Reassess your expenses: Are you spending too much or too little? Which expenses went up 
over the past year—taxes, fuel, health care?

• Review your retirement income goals: What's changed since last year? What new opportunities 
have come up that you might want to include?

• See if new income sources are available: Will you start claiming Social Security, or begin 
receiving required minimum distributions? Did you finish paying off a debt, and now have that 
money available for something else?

• Rebalance your portfolio based on your risk tolerance: Has anything changed that would make 
a difference in how you view investment risk? Should you adjust your investment mix?

Additionally, your yearly review is a good opportunity to make sure your personal information is 
up to date. Your designated beneficiaries are especially important: Is there a new grandchild or 
charity to add? Is there a beneficiary to remove?

These steps can help you improve your retirement income plan, so it more accurately reflects your 
current circumstances and provides for the retirement you have imagined.
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0 FITTING THE PIECES TOGETHER
y

Fitting the Pieces Together

We’ve covered a lot of ground today.

Now let’s discuss fitting the pieces together so you can see how the retirement income 
planning process can work for you.
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CONTINUE THE CONVERSATION

Join Fidelity’s Women Talk Money Community

A community built by 
women for women 
dedicated to closing the 
gender wealth gap

Join at
Fidelity.com/Women

WOMEN
ТЖК 
MONEY

Call for 1:1 support 
and planning

800-343-3548

Essential vs. Discretionary Expenses
How many of the following items are essential expenses?

Please choose all that apply, and then select Submit.

[Answer]

Paying for weekly groceries, mortgages, and prescription drugs are all essential expenses because 
you can't do without them. The only discretionary expense listed was going on vacation.
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DECISIONS ABOUT YOUR RETIREMENT INCOME PLAN

50s

DESIGN YOUR PLAN

• Start planning
• Make “catch-up” 

contributions
• Examine Social Security 

options

EARLY
60s

REFINE YOUR PLAN

• Reassess risk level and 
investment mix

• Optimize Social Security 
and health care options

• Build a detailed financial 
assessment

(
EXECUTE YOUR PLAN

• Begin Medicare eligibility
• Decide if you’ll keep 

working
• Prepare for required 

minimum distributions

Fidelity representatives are ready to help you with all of this

Decisions About Your Retirement Income Plan

Your retirement income plan is also a decision-making tool. You can use it to help identify and 
choose options that work for you, no matter your age.

If you’re in your 50s, this is really the ideal time to design your initial plan. You don’t have to 
spend a lot of time on this—what matters is getting started. A good basic plan will identify your 
expenses and resources.

In your 50s, you can make changes to your savings that increase your nest egg. An example of this 
is “catch-up” contributions. After age 50, you’re allowed to make larger contributions to your 
retirement plan, up to an additional $6,500 per year.

Although claiming Social Security may seem far away, you should include that in your plan. 
Knowing your Social Security options can help you decide how long you want to work. For 
example, if you were married for at least 10 years but are now divorced, your Social Security 
payment could be based on either your work record or your ex-spouse’s. If you’re a widow, you’re 
eligible to tap Social Security at age 60—but be aware that this will cause a significant reduction in 
your monthly benefit.

If you’re in your early 60s, you should consider fine-tuning your plan. Taking the time to reassess 
your risk level and your investment mix can better align your plan with your future income needs. 
You can start by exploring how to optimize and maximize Social Security before you start claiming 
that benefit. It’s important to get a good handle on your health care coverage and learn about 
Medicare as well.

Building a detailed financial assessment will help ensure that you have complete information 
before you start making big decisions like choosing when you’ll retire.
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If you’re approaching age 65, it's time to gain a full understanding of your Medicare 
options and how you'll obtain health insurance. You'll want to decide whether you can 
work to your full retirement age or later, or if you're ready to retire now. Make sure you're 
aware of any upcoming required minimum distributions (RMDs) from your retirement 
fund. These mandatory payouts begin at age 73, starting in 2023, and increase to 75 in 
2033. They have the potential to carry a 50% IRS tax penalty if you haven't planned ahead. 
Consolidating and organizing your accounts before your RMDs begin can help ensure you 
don't miscalculate your distribution. No matter what age you've reached, you need to 
have a retirement income plan in place.

Our Fidelity representatives are happy to help—they know just the questions to ask to 
help you lay the foundation for a retirement income plan that fits the retirement you 
envision.
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TAKE ADVANTAGE OF OUR PLANNING & GUIDANCE CENTER

Planning Profile

Retirement Goal
Retirement Analysis

On Target: 97 $730,800 2046

Savings Rare

Fidelity.

For Illustrative purposes only.
IMPORTANT: The projections or other information generated by the Planning & Guidance Center's Retirement Analysis regarding the likelihood of various investment 
outcomes are hypothetical in nature, do not reflect actual investment results, and are not guarantees of future results. Your results may vary with each use and over time.

Take Advantage of Our Planning & Guidance Center

Fidelity's Planning & Guidance Center offers powerful tools that can help you build a plan based 
on your specific circumstances. You'll enter information specific to you, and receive customized 
analysis of your retirement strategy.

The Planning & Guidance Center is available at NetBenefits.com.

Fidelity representatives are ready to help you make the most of these resources, and work with 
you to develop your retirement income plan.
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Continue the conversation

Join Fidelity's Women Talk Money Community

A community built by 
women for women 
dedicated to closing the 
gender wealth gap

Join at
Fidelity.com/Women

WOMEN
ТЖК
MONEY

Call for 1:1 
support and 
planning

800-343-3548

Here are some additional resources for you:

We've talked a lot today about the unique financial realities women face; the good news is that 
you are not alone in dealing with them. If you are looking for additional resources we encourage 
you to sign up (for free!) for Fidelity's Women Talk money community.

It's a safe, encouraging space to learn more and take action to help achieve your financial goals.

Join Fidelity's Women Talk Money community for access to resources to help you stay on track 
with your financial goals.
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SUMMARY

Envision 
retirement

• What will you do 
with your time?

• How will you set up 
this new chapter?

Understand 
the 5 risks

• Outliving your savings

• Health care

• Inflation

• Excessive withdrawals

• Investment mix

Build a plan

• Use the four-step 
process

• Consider everyone 
affected

Talk to us

• This is not a do-it-yourself 
project

• Fidelity is here to help

Summary

Let's take a quick look back at everything we've talked about today.

• We started by asking you to envision your retirement. That includes the fun things you're going to 
do, and the tasks that will help enable you to do them.

• Then we discussed the five key risks (outliving your savings, health care, inflation, excessive 
withdrawals, and investment mix) and the impact they could have on your plans for retirement.

• After that we went through the four-step process for building a custom retirement income plan. 
You can start today with a simple plan, then get more detailed each year as you get closer to 
retirement. Consider everyone who will be part of your retirement.

• Finally, we mentioned the importance of asking questions throughout this process. Creating an 
income plan for the entire length of your retirement is not a do-it-yourself project! Fidelity is here to 
help you every step of the way.

Give yourself plenty of time, and use all of the available resources we discussed to see how all of 
the pieces fit together for your specific situation. No two people will have the same retirement 
income plan, and that's just fine. The important thing is for you to be in control of your financial 
future. And we'll be there to help, every step of the way.
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FIDELITY INVESTMENTS IS HERE TO HELP

Let an experienced Fidelity representative, dedicated to the Duke 
Faculty and Staff Retirement Plan, help you develop a 
comprehensive retirement and investment plan that aligns with 
your overall financial goals.

Contact 
Fidelity

Alan Collins
Workplace Financial

Consultant

Yvette Mills
Workplace Financial 

Consultant

Chris Mann
Workplace Financial 

Consultant

Call: 800-642-7131

Fidelity.com/schedule

https://qr.page/g/3Vxof9FJaRm

Investing involves risk, including risk of loss.
© 2023 FMR LLC. All rights reserved.
Fidelity Brokerage Services LLC, Member NYSE, SIPC, 900 Salem Street, Smithfield, RI 02817 1105436.1.0

Fidelity can help with your retirement planning. Let an experienced Fidelity 
representative, dedicated to the Duke Faculty and Staff Retirement Plan, help you 
develop a comprehensive retirement and investment plan that aligns with your overall 
financial goals.
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IMPORTANT ADDITIONAL INFORMATION

Investing involves risk, including risk of loss.
Fidelity does not provide legal or tax advice. The information herein is general in nature and should not be considered legalortax advice. Consult an attorney or tax 
professional regarding your specific situation.

The Ibbotson U.S. 30-Day T-Bill data series is a total return series that is calculated using data from the Wall Street Journal from 1977 to present, and the CRSP U.S. 
Government Bond File from 1926 to 1976.

The Ibbotson U.S. Intermediate-Term Government Bond Index data series is a total return series that is calculated using data from the Wall Street Journal from 1987 to 
present, and from the CRSP U.S. Government Bond File from 1934 to 1986. From 1926 to 1933, data were obtained from Thomas S. Coleman, Lawrence Fisher, and Roger 
G. Ibbotson's Historical U.S. Treasury Yield Curves: 1926-1992, with 1994 update (Ibbotson Associates, Chicago, 1994).

The S&P 500® Index is an unmanaged index of the common stock prices of 500 widely held U.S. stocks and includes reinvestment of dividends. It is not possible to invest 
directly in the index.

S&P 500 is a registered trademark of Standard & Poor's Financial Services LLC. This trademark has been licensed to S&P Dow Jones Indices LLC.

iPhone is a registered trademark of Apple Inc.

Android is a registered trademark of Google LLC.

The Fidelity Investments and pyramid design logo and NetBenefits are registered service marks of FMR LLC.

The Consumer Price Index is a widely recognized measure of inflation calculated by the U.S. government that tracks changes in the prices paid by consumers for finished 
goods and services.

Past performance does not ensure a profit or guarantee against loss.

Fidelity Brokerage Services LLC, Member NYSE, SIPC , 900 Salem Street, Smithfield, RI 02917

© 2019 - 2021 FMR LLC. All rights reserved.
888959.4.0
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